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Glenrothes Gladiators
10 Steps to Safeguarding Children

Safeguarding in Sport
Safeguarding in Sport is a partnership between Children 1st and SportScotland
(https://rebrand.ly/SafeguardingOverview).  The aim of Safeguarding in Sport is to
help ensure children stay safe and have fun while taking part in sport. They provide
advice, consultancy, resources and training for any sports organisation working with
children.

We follow all relevant advice from them and as recommended by Cricket Scotland
(http://www.cricketscotland.com), our sports governing body in Scotland.

All of our policies and procedures are based closely on the 10 key steps.  They are
summarised below, setting out how we have practically applied them.

1. Child
Welfare and
Protection
Officer

We have appointed a Child Welfare and
Protection Officer (CWPO) who
co-ordinates child protection within the
Glenrothes Gladiators.

We ensure they attend a ‘Safeguarding
& Protecting Children’ (or similar child
protection awareness training) and ‘In
Safe Hands - Club Child Protection
Officer’ workshop.

We do recognise that everyone has a
responsibility to ensure children are
safe from harm, but our CWPO is the
main point of contact to make it easy
for everyone to know who to go to if
they support, advice or if they need to
report a concern.

Find out more
about our CWPO
in our ‘Safe in
Cricket’ guide
(https://rebrand.l
y/GladiatorsSafe),
within the Roles
and
Responsibilities
section.

Job description
can be shared on
request.

Contact the CWPO
cpo@glenrothescc
.co.uk

2. Child
Protection
Policy and
procedures

Our ‘Child Protection Policy’ sets out our
commitment to protecting children,
demonstrating our commitment to
safeguarding the welfare of all children
in our care.

In effect this sets out the rules that all
our volunteers follow in delivering our
cricket programme, and underpins all
policies and procedures we use.

The policy has been approved by the
Glenrothes Cricket Club (GCC)
Management Committee.

View our ‘Child
Welfare
Protection’ Policy
on the GCC
website
(https://rebrand.l
y/GladiatorsWelfa
re)
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3. Risk
Assessment
procedures

We have risk assessments in place
which identify any risks to children
participating in our activities.  These
are subject to regular review, and
inform subsequent updates to our
policies and procedures.

In identifying different risks, we can
better understand how to make our
activities as safe as possible and in turn
what we need to do should issues arise.

Our risk
assessments can
be shared on
request

4. Volunteers
code of
conduct

All adult volunteers working with
children in the Glenrothes Gladiators
are asked to sign up to a ‘Code of
Conduct’ for working with children.

The Code sets out acceptable
behaviours, the standards expected
from everyone and forms the basis for
challenging and improving practice.

It is also important that children and
parents/carers understand the
standards of practice we follow and
what they should expect from our
volunteers.

We have separate
Codes of Conduct:

Players
(https://rebrand.l
y/GladiatorsCond
uctPlayers)

Spectators
(https://rebrand.l
y/GladiatorsCond
uctSpectators)

Working with
Children
(https://rebrand.l
y/GladiatorsCond
uctVolunteers)

5. Support and
training

Any adult who regularly works with
children in sport may be the person
that a child chooses to tell about abuse
happening in their life. It is vital that
adults know how to respond and know
how to share information with those
who can help.

We ensure that all adults working with
children in the Glenrothes Gladiators
attend ‘Safeguarding & Protecting
Children’ (or other basic child
protection awareness) workshop.  We
also support people to undertake formal
cricket coaching qualifications, to
ensure they can deliver cricket activities
in safe ways.  Dates of attendance are
logged in our Gladiators Management
Tracker to ensure we can easily

The Cricket
Scotland Support
and Training page
(https://rebrand.l
y/CricketScotland
Support) sets out
recommended
courses and
workshops

Basic information
is also available in
our ‘Safe in
Cricket’ guide
(https://rebrand.l
y/GladiatorsSafe)
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understand when training may need to
be refreshed for individuals.

6. Safe
recruitment
procedures

We have a legal and moral duty to
ensure that adults who work with
children are ‘suitable’ to do so.

In recruiting and selecting new
volunteers, we ensure the GCC
Management Committee and the CWPO
are involved to carefully consider and
vet those seeking to work with children.

Glenrothes Cricket Club is registered
with Disclosure Scotland and our CWPO
ensures individuals carrying out
regulated work with children are
members of the Protection of
Vulnerable Groups (PVG) scheme.

Basic information
is available in our
‘Safe in Cricket’
guide
(https://rebrand.l
y/GladiatorsSafe)

7. Procedures
for
reporting
concerns

It can be very difficult to know what to
do if faced with a concern about a child,
especially if the concern involves
someone you know.

Our ‘Responding to Concern’ policy
ensures that everyone is clear on what
action to take in the event of suspected
abuse or inappropriate behaviour. It
gives our volunteers clear, important
steps to follow; ensuring action is taken
quickly and in the best interests of the
child.

Everyone has the right to express
concerns and we take all reports
seriously, working with the GCC
Management Committee and CWPO to
resolve.

Please refer to
our ‘Safe in
Cricket’ guide
(https://rebrand.l
y/GladiatorsSafe)
which sets out the
process we follow.

We use the
templates from
‘Safeguarding in
Sport’
(https://rebrand.l
y/SafeguardingRe
sources) where
relevant.

8. Disciplinary
procedures

We encourage high standards of
behaviour from all our volunteers, and
where the ‘Code of Conduct’ is
breached, we ensure action is taken.

In dealing with inappropriate conduct or
child abuse, we have a ‘ Disciplinary’
procedure we follow.  This includes the
need to, if necessary, referring an

Please refer to
our ‘Safe in
Cricket’ guide
(https://rebrand.l
y/GladiatorsSafe)
which sets out the
process we follow.
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individual to Disclosure Scotland for
consideration on the Children List.

Also see
Volunteers code
of conduct

9. Procedures
reviewed
after
concerns
raised

Where any child protection issues have
arisen, we will review the
circumstances to understand how it was
handled and ensure procedures had
been followed and appropriate actions
taken in the best interests of the child.

We undertake regular reviews of our
policies and procedures to ensure they
are consistent with wider guidance, but
will review any lessons learned from
any concerns raised to further enhance
these.

We aim to keep
our policies and
procedures under
constant review,
but will review
formally at least
every three years.

10. Safe in
Cricket
Good
Practice
guidelines

Our ‘Safe in Care’ policy sets out a
series of good practice guidelines in
delivering our cricket activities.

These include issues like trips away
from home, physical contact, adult to
child ratios, ICT and social media.

Please refer to
our ‘Safe in
Cricket’ guide
(https://rebrand.l
y/GladiatorsSafe)
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